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Reverse engineer your competitor's 

Backlink Strategy 
 

Execution Time: ~1-4 hours 
(depending on number of competitors and how large they are) 

 

 
Goal: To have a crystal clear overview of your competitors backlink authority and 

strategy. 

 
Ideal Outcome: You have a document that not only summarizes your competitor’s 

backlink standing and strategy, but also lists and classifies all their links. 

 
Prerequisites or requirements: You will need access to an ahrefs account. 

 
Why this is important: Knowing your competitors will let you know how much work you 

have ahead of you, as well as which strategies work best for them and that you might 

be able to replicate. 

 
Where this is done: In Ahrefs and Google Sheets. 

 
When this is done: As soon as you start working on a website’s SEO, and then 

periodically every 3 months. 

 
Who does this: The person responsible for SEO. 
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⃞ Included Resource 
SOP Library’s Competitor Backlink Strategy Template 

 
 

⃞ Identify your competitors 

1. Select which option applies to you (and click on it to jump to the right section): 

a. (option 1) I want to identify who is competing with me for a given keyword. 

b. (option 2) I want to identify who my competitors are across all keywords. 

 
a. (option 1) If you’re looking for competitors for specific keywords, your best bet is 

to simply Google your keyword using incognito mode and see which websites 

come up in the organic results. 

 
Important: Make sure your IP address matches the market your website 

is competing in (for example, if you’re going after the US market, make 

sure you’re browsing using a US VPN). 

 
You can use this website to check your IP address. If necessary, use a 

VPN to change your IP address. 

 

 
Example: 

TEMPLATE 
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1. Go through the list of organic results on the first page and select the 

competitors that are only a little bit larger than your business or smaller 

and add them to the Competitor Backlink Strategy Template. 

 
i. Example: Do not pick a competitor like Wikipedia, Coca-Cola or 

the kinds. Those brands will likely have resources and assets that 

you will not be able to replicate. Considering them direct 

competitors might not be useful if your aim is to overdo/replicate 

their success (unless the brand you are working on is actually of 

such size) 
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b. (option 2) If you’re looking for overall competitors across all keywords: 

1. Open ahrefs and query your own domain: 

2. Click ‘Organic Search’ and then select the country where you want to 

compete: 

 

3. Your Top 10 competitor list will show up bellow: 
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4. Go through the list of organic results on the first page and select the 

competitors that are only a little bit larger than your business or smaller 

and add them to the Competitor Backlink Strategy Template. 

 
i. Example: Do not pick a competitor like Wikipedia, Coca-Cola or 

the kinds. Those brands will likely have resources and assets that 

you will not be able to replicate so considering them direct 

competitors might not be useful if your aim is to overdo/replicate 

their success. (unless the brand you are working on is actually of 

such size) 

 

 
2. Duplicate the Competitor sheet as many times as you need until you have a 

sheet for each competitor and rename it as such: 
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⃞ Analyze your competitors’ link profile 
Note: You will be performing this for each competitor that you have on your list. 

 
1. Query your competitor’s domain in ahrefs. 

 
2. On the top, you’ll find your competitor’s main backlink metrics: 

 

■ Ahrefs Rank - If you sort all the websites in the world by the strength of 

their backlink profiles, you get the Ahrefs Rank (AR). Lower is stronger. 

 
■ DR - Domain Rating (DR) shows the strength of a target website’s 

backlink profile on a logarithmic scale from 0 to 100, with the latter being 

the strongest. It's essentially a less granular version of Ahrefs Rank (AR). 

 
■ UR - URL Rating (UR) shows the strength of a target page’s backlink 

profile on a logarithmic scale from 0 to 100, with the latter being the 

strongest. 

 
■ Backlinks - The total number of links from other websites pointing to your 

target. 

 
■ Referring domains - The total number of unique domains linking to your 

target. 
(Source for descriptions: Ahrefs) 

 
 

3. Add those metrics to the Competitor Backlink Strategy Template: 
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4. Scroll down to analyze the timeline of links acquired. 

a. What to look for: Specific periods when your competitor might have 

acquired a lot of links. This may signal a specific strategy that was used 

that worked very well. (and you might want to replicate) 

 
 

b. Add any findings to your comments on the spreadsheet. 

 
5. On the ahrefs report, scroll down to the CTLDs Distribution Map to visualize 

where links are coming from. 

a. What to look for: Typically, your links will be coming from countries where 

the brand has some kind of an audience. If a brand is global, global links 

are expected. If it’s local, links from that specific country are to be 

expected. 

i. Example: If a website is targeting a Spanish audience and most of 

their links are coming from Russia (.ru) it might be an indication that 

their link profile might not be natural. 
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b. Add any findings to your comments on the spreadsheet. 

 
6. On the ahrefs report, scroll down to the Anchors Table to analyze the anchor text 

of your competitor’s links. 

a. What to look for: Typically, your competitor’s most frequent anchors will 

be your competitor’s brand name or generic text (such as ‘here’ or ‘<a>no 

text</a>’ etc). If that is not the case, your competitor might be aggressively 

building links (possibly unnaturally) for that specific keyword. If it’s an odd 

anchor text (like another brand’s name), it might indicate a rebranding he 

went through, merge, or acquisition that is worth noting. 

 
i. Example: In the images below, the first example shows a natural 

anchor distribution for Headspace, the bottom example shows an 

unnatural one. 
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Versus: 
 

 

 
 

b. Add any findings to your comments on the spreadsheet. 
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⃞ Export their link profile 

1. On the sidebar, click ‘Backlinks’. On the filters, select ‘One link per domain’: 

 
2. Export your data by clicking ‘Export’. This will export your competitor’s backlinks 

to CSV. 
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3. Make a copy of the Competitor Backlink Strategy Template by clicking “Export as 

Google Doc”. 

4. Then head over to the “Competitor: [Competitor #1 Name Here]" tab. Replace the 

competitor’s name. 

 

5. On your copy of “Competitor Backlink Strategy Template” make sure your cursor 

is selecting Cell A1: 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
6. Click ‘File’ → ‘Import’ 
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7. Select ‘Replace data at selected cell’ → ‘Import data’ 
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8. Your competitor’s backlink profile will be imported. (Do not change or replace the 

headers, all the columns should align just perfectly, there’s no need to edit them) 
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9. Go through each link and for each fill out: 

a. Link type: If you had to classify this link how would you classify it? 

i. Example: Directory, Forum, Comment, Article, Review, Testimonial, 

Partnership, App Store, Social, Affiliate, Podcast, etc. 

b. Spam: Is this link spammy? 

i. Example: Gambling, Adult, Pharma, belonging to pages with 

dozens of links, weird-looking content, a lot of irrelevant topics in 

the same domain/page, poor content. 

c. Attainable: Would you be able to get this link with your current resources? 

i. Example: If the link is a business directory, you can simply list your 

business there as well. 
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d. Action to take: Will you want to take some action now knowing how your 

competitor acquired this link? 

i. Example: Competitor launched a COVID Health Care program that 

got him a ton of backlinks, your action in order to acquire these as 

well might be to also launch a similar program and reach out to 

those pages letting them know. 

https://pahrumplocalservices.com/advertise/
https://pahrumplocalservices.com/affordable-business-cards-pahrump-nv/
https://pahrumplocalservices.com/marketing-postcards/
https://pahrumplocalservices.com/affordable-flag-banners/
https://pahrumplocalservices.com/car-magnets/
https://pahrumplocalservices.com/car-magnets/
https://pahrumplocalservices.com/website-design/
https://pahrumplocalservices.com/social-media-services/
https://pahrumplocalservices.com/pahrump-coupons-mailer-adcoop/
https://pahrumplocalservices.com/pahrump-coupons-mailer-adcoop/

